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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch and Jake 2 
Pearl 3 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened the meeting with Pauline Proch making a motion to approve the agenda and Melissa Murphy seconding.  It 5 
was approved unanimously. 6 

Presentations and Discussions of Interest to the Committee 7 
Annual Technology Report – Director of Technology, Karen McGonigle 8 
Mrs. McGonigle began by offering an overview of how her department delivers technology via educational 9 
technology, infrastructure/hardware, tools, and professional development, all to support quality instruction in 10 
technologically enhanced classrooms.  From piloting new technologies to researching, evaluating and choosing a new 11 
student information stystem, this year has been repleat with major changes and the accomplishment list includes:  12 
Completion of the replacement of all network switches over a two year period, cycling out old computers (from prior 13 
to 2008) and replacing them with new desktops, laptops and Chromebooks, expanding Google Apps for Education in 14 
most grade leves and more curriculum areas; hiring professional trainers for Technology Professional Development, 15 
replacing the student information system with Follett Aspen, and entering the virtual server world.  Educational 16 
technology includes accessibility to the the newly state mandated PAARC online assessment field test, utilizing 17 
Google Apps which has taken off as all students and teachers love using the anytime anywhere ‘real time’ apps, 18 
allowing for group work and less hard copy print work.  It also includes the use of SMARTboards (every relevant 19 
classroom now has one) and Kurzweil, a great interactive devise offering reading software.  The infrastructure and 20 
hardware has been largely revamped by getting rid of old inventory and replacing with the trends of laptops and 21 
Chromebooks and replacing network switches, our phone system upgrade, adding cable modem/fiber  optic speed, 22 
SMARTboards, adding a virtual server, stronger internet bandwith and better security. All these components not only 23 
save money, but also energy and staff needs.  The professional development made available was increased and this 24 
year, provided by professional trainers.  The administrative functions were vastly tapped into and ultimately, 25 
increased, which reinstates four full time 1.0 technology staff .  This enables increasing of the library systems, 26 
enhancing the staff database with state required evaluation information, data conversions, and the new student 27 
information system implementation ready to go live on August 25. 28 
 29 
There were many questions from the School Committee regarding age of computers, capability to repair or upgrade, 30 
man hours needed, ability to maintain systems based on upswing of enrollment.  All the answers circle back to 31 
providing the most up to date technology systems- those that support our district, keep us current and provide a 32 
professional and relevant level of attributes to maintain and enhance quality teaching and programming options. 33 

Department of Special Services – Director, Nancy Miller 34 
Nancy Miller began that there are no statistical changes from last academic year to this academic year.  Mrs. Miller 35 
provided a handout offering an update of numbers as of May, citing we are approximately equal to the state average 36 
with our numbers of students with disabilities.  Students with IEPs, Placements, Institutional Settings, 45 Day 37 
treatment programs and 504 Accommodation Plans are all consistent with the exception of 1 student being referred to 38 
an Institutional Settings.  These decisions are based on safety issues and emotional stability.    There were questions 39 
about the number of students tested for IEPs, who and why some are eligible and some are not.  Mrs Miller discussed 40 
how the process is invaluable – meetings take place, recommendations are made and a team makes a collective 41 
decision.  She added that we as a district might be able to provide greater intervention, such as the RTI programs, to 42 
determine needs sooner, possible avoiding some IEP’s and eliminating man hours needed to do these evaluations.    43 
The ultimate wish is to have the Special Needs Department disappear.  Mrs. Miller continued that we have been 44 
fortunate in our district that no formal due process/dispute resolution procedures have taken place this year as we 45 
have been able to resolve the one dispute that might have grown into a larger issue.   46 
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Report for the Coordinated Program Review indicated the six areas of partial compliance and those were addressed 47 
during the last year.  NPS was required to file three sets of progress reports during the year and as of May 23, 2014, 48 
the final progress report designated us in full compliance in all areas, bringing our CPR officially to a close.   49 

Summer programming is underway starting July 8 and will run through August 14.  The program continues to be 50 
expanded and includes Special Needs students, Title I students, Regular Education students needing extra math and 51 
Reading help, and Boost students. 52 

Finally, two separate programs new to this year:  CPS Intensive Developmental Support Center (IDSC)  (housed 4 53 
students) and the High School STEPS Program for students who have emotional disabilities (2 students and will 54 
increase next year to 5). Lead teachers and TA’s have created wonderful and engaging learning spaces.  Mrs. Miller 55 
felt a shout out to the three Principals was important as they are very supportive of  these separate programs that are 56 
focused towards our most challenging students. 57 

Rachel’ Challenge- NHS, CPS, NES Principals 58 
Superintendent Cozort began by reminding everyone how our Student Support Services works so well and always 59 
has intiatives that relate to timely topics and age specific issues.  He asked the Principals to review a brief synopsis of 60 
what their school continues to do as it relates to the motivational messages of support based on Rachel’s Challenge, a 61 
program brought to the NPS disrict by the Enrichment Chair of FONPS three years ago.  Kim Kubisch began that 62 
NES continues the Responsive Classroom model, holds Red Ribbon Week in October, annually hosts Improv 63 
Boston, hosted (thanks to Egan Maritime) Lt. Ryan Peters, Navy Seal/motivational speaker about taking challenges, 64 
offers Guidance supported “Daily Lunch Bunch” lunches, has their support center that allows for conflict resolution, 65 
has a ‘New Student’ bulletin board, a ‘Fill your Bucket’ program of doing a good or right thing, and more…  She 66 
continued that there has been very few occurrences of bullying per se, that perhaps most conflicts have been just that, 67 
and are workable to resolution. 68 

Peter Cohen began with the CPS motto “Do the Right Thing”  and that the middle school stresses this in the everyday 69 
choices.  He feels CPS is doing a better job than before with regard to new students, he has hired an Assistant 70 
Principal to start for next year to alleviate some of the behavioural work load from the Principal and Guidance.  71 
Additionally, shifting some of the issues that arise from Guidance to the new AP and also, with a Guidance counselor 72 
in place who will offer social work as part of the position , this too will help.  He is also making some physical 73 
moves of the SSS and Guidance space to offer a more appropriate and secure, accessible spaces.  Finallly, he is 74 
hoping to tweak the Adviosry block to make it more robust and a better use of time. 75 

John Buckey pooled the thoughts of his faculty at a staff meeting to glean their sightline of bullying.  His takeaway 76 
was that they collectively felt the clubs such as Gay Straight Alliance, Diversity Club and Peers to Peers all share a 77 
common bond by supporting enmasses.  He also discussed pairing new students for school tours, and lunch time 78 
socializing so as not to isolate them.  Social Workers and Guidance are always open door, around at lunch time and 79 
available.  He piggybacked with Dr. Cohen the same sentiment of Advisory and being more robust and also talked 80 
about Studetn Council’s wish to offer a Social Media Forum (a teachable moment) as a result of some social cyber 81 
bulling incident(s). 82 

Director of Community School, Caitlin Waddington, had another piece to share akin to Rachel’s Challenge and that 83 
was the Y.E.L.L., Youth Empowering Lasting Leadership, group, formed and led by Segeant Kevin Marshall and 84 
ASAP’s Katherine Kelly.  The idea is all students are leaders, it is how they lead and where they will go.  What 85 
started as a handful of students has grown into approximately 15-25 participants collaboratively working with Krav 86 
Maga, Sustainable Nantucket, the K-9 Unit and more.   87 



Nantucket School Committee 

Meeting Minutes 

June 3, 2014 

Page 3 of 4 
 

Director of Curriculum & Assessment, Abbie Lareau wanted to address the School Committee to emphasize the 88 
severity of Cyber Bullying and how is happens so often in today’s technological world.  Robin Harvey shared the 89 
sentiment and added that she sees repeat behavior from adults on websites like Facebook.  90 

Pauline Proch, who was urging the update on Rachel’s Challenge wanted to add she felt this particular program was 91 
one of the most important and powerful programs she has every seen come through this district.  It resonated with 92 
every student, teacher, staff member plus community members.  She wanted to see it re-emerge as it was so pivotal in 93 
the ephemeral scheme, but so long lasting in reality.  Enrichment Chair of FONPS, Logan O’Connor, addressed the 94 
Chair to remind the Committee of the addendum written into the original contract of the Rachel’s Challenge program 95 
for extended support, a refresher, so–to-speak to revitalize Rachel’s Club and it’s activities. 96 

There was much discussion from the School Committee, especially of an age appropriate issues, how they effect 97 
peers, and places to go for  those students to sort out issues and can we offer safe places for students to go to without 98 
them feeling as if it is impacting their social circles.  Dr. Lepore asked Student Council Reprentative, jake Pearl, his 99 
thoughts on Rachels Challenge.  Master Pearl feels it is a powerful progam, one he would very much like to see 100 
relaunched.  101 

Comments from the Public 102 
None 103 

Committee discussion and votes to be taken: 104 
Gift Donation made from Neil & Andrea Planzer : 105 
A gift donation was made to Nantucket Elementary School, in the amount of $6,000.00.  Melissa Murphy made a 106 
motion, which was seconded by Robin Harvey, and it was approved by a vote of the Committee. 107 

Transfers and Invoices:  A motion to approve the transfer and invoices was made by Jenn Iller and seconded by 108 
Pauline Proch.  The motion was approved by a vote of the Committee. 109 

May 20, 2014  Meeting Minutes:  A motion to approve the Committee minutes of May 20, 2014, was made by 110 
Pauline Proch and seconded by Jenn Iller.  A motion was made and approved by a vote of the Committee.     111 

School Committee Clerk Appointment:  As required by MASC, a motion to approve the nomination and acceptance 112 
to reappoint, Mrs. Logan O’Connor as School Committee Clerk was made by Pauline Proch and seconded by Jenn 113 
iller.  A vote to approve was made by the Committee. 114 

Superintendent’s Report 115 
Enrollment – One more student joins the district at this late date, and even though our numbers are holding  they 116 
continue to eek up.  ELL numbers are cause for notice, as of June 2013 we had 18 students at NHS and now, in May 117 
2014, we have 35 students in NHS, a significant upswing and unusual at the high school level.   118 
 119 
Year end activities began the evening before, June 2, with Academic Awards.  Superintendent Cozort commented on 120 
the very thick attendance, the auditorium was three-quarters full.  Next is Senior Ball, Baccaleaureate, and 121 
Graduation and then the end of the year academics for the rest of the students.   122 
 123 
The Adminstrative Retreat was held last weekend, a chalk full agenda, as they worked diligently and accomplished a 124 
significant amount. 125 
 126 
Secretary of Education, Matthew Malone, visited our island on June 2 and took a whirlwind tour of our schools and 127 
campus.  A powerhouse personality, he talked with student’s and faculty and did not hesitate to bop into a classroom 128 
and engage in conversation with a number of students. 129 
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On the Horizon 130 
Superintendent Cozort reviewed the agenda for the next meeting. We will have an Athletics Annual report, Guidance 131 
report and an update on Student Activity Accounts.. 132 

Sub-Committee & Acknowledgements  133 
Jake Pearl discussed the objective for a Social Media Forum, percolating  out of a recent incident in school and 134 
reminded people that Cyber Bullying is a serious issue that must be reviewed.  Student Council would like to hold 135 
the Forum this year, but with so much going on, reality suggests the beginning of next year.  Also, Student Council 136 
Elections have finalized and with the close of this year comes the retirement of Peter Panchy as the Team Leader for 137 
Student Council after 24 years.  The reigns are being passed to NHS Science Teacher, Charlotte Crane. 138 

At 7:46 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Jenn Iller and 139 
unanimously approved. 140 

Respectfully submitted,  141 
Logan O’Connor, School Committee Clerk 142 


